Agenda — RSU 13 - Facilities and Transportation Meeting
Tuesday, January 10, 2012 — 5:30pm — McLain

Committee Committee or Visitors Committee or Visitors
[ ] Gregory Hamlin, Chair | [_] Neal Guyer []

[ ] George Emery [] Scott Vaitones []

[] Bill Pearce [] Scott Hall []

[ ] Eric Schenk [ ]Todd Johnston []

Time IN: 5:30 pm Time OUT: Xx:xX pm

Discussion

Results / Follow Up

Administrative:

e Any Changes to the Agenda?

Old Business:

Continued talks about walk zones & cluster bus stops.

Scott and Todd are going to look at clustered specific
bus stop data and also give us some time tests for the
22 mile trip down to St. George peninsula to Port
Clyde at the January meeting. Basically some hard
data to help us determine if we can get shorter run
times.

Expanding the Emergency Driver List.
Other Options?

Boiler — Do we have any other options?

It seems that the wood boiler at the bus garage is
broken and the owner is not intending to replace it.
He is however, willing to buy our 2-3 cords of wood.
As such we are left with using an oil fired burner that
we had budgeted only $500 in oil. This could well be
a $2-3k overspent line item as it could not be planned

for in this year’s budget.

New Business:

e Thoughts on our Facilities Plan?

Other:

Comments, Questions, Concerns, Problems, or Praise
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